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PERSONNEL POLICY
SUPERVIS ION

1. Enlightened management recognizes that an organization, whatever
its msohanicsl resources, must rely upon pecpls to accamplish its purpose.
Sucoess in such sccomplishment depends uypon cbtaining end retalning com-
petent personnel. A5 a general rule, people funcilon best and tend to
wish to remain in job situations in which they can feel they are asking
a comtribution to a worthwhile goal, and in which they are trested with
dignity, courtesy, and interest. Achleving such a job climste is pri-
zarily a astiter of proper supervision,

2. This organization spends a great desl of woney and effort in
recrulting and training the psopls needad to carry out its missien. To
the end thset this invegptument is wisely used, supervisors must recoguise
that an inherenmt part of their job is to make possible the maximum wiill-
sstion of the Agenay's human resources through continuous alertness {o
the effectiveness of its exployses in terms of both job performance and
sstisfaction. Formal, centrally adainistered programs for the evaluation
of eaployess, corrsction of misaseignments, and employee counseling will
pot compensate for fallure on the part of individual supervisors for ac-
cepting their responsibilities in these zmatters and carrying them out in
an offective and timely manner.

3. During the present relstively stable state of the organization,
supervisors have begun to assess the relative capabilities of esployees
assigned to their activities. This review has revealed some indlividuals
who, for ome resson or ancther, do not now appear to measure wp to the
lavel of campetencs which I desire be the standard for continued employ-
went. ¥When such cases are given an $mpartisl and highly critieal review,
however, I find that in many instences immediste and secondary supervisors
have either shirked or overlooked the nsceasity for straightforward deal-
ings with sueh individuals.

Le The mein responsibilities of a supervisor include the followings
laying out work programs, providing on-the-job training, pointing out de-
fictencies and assisting employees to correct them on & day-to-day besis,
recomsending promotions, rotations, and training when sppropriate, review-
ing production, aasisting employees in adjusting to working eanviromment,
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help loyees to prepare for a vancemsit, and frankly discussing
withi;fm?;ml their ?iab perforaance, attitudes and condugt. Swer-
vizory persomnsl will be evalusted, to & large degres, Ly tmif‘ supere
visors in relstion to their effectiveness as a supervisor and aanager.
Thase whe are unsatisfactory in this regard amy expsct to be‘ resssigned
4o non-suwpervisory positions or released from the organization on the
basls of uwmsuccessful job performsnce.

Allea ¥. Dulles

DISTRIBUTICH: 4B

M e g ot OPEME M
[ PP B

bl uds ool *E
o/ oo d B Elokeue B B

Approved For Release 2002/05/08 : CIA-RDP78-04718A001800010002-1



